Abstract-According to a lot of irregularities in the management of scientific research funds in China, this paper presents the core in the management of scientific research funds is to focus on design of the funds management operation mechanism. It is possible to improve the use of funds efficiency and reduce the unnecessary risks in the use of funds through the establishment of information communication mechanism, the corresponding budget management mechanism, cost accounting mechanism and supervision mechanism of management to the scientific and rational use of scientific research funds. 

